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CHARTERS AND DESCRIPTIONS 
OF THE ROLES OF 

COMMITTEES, GUILDS, AND MINISTRY GROUPS 
IN ST. JOHN’S PARISH 

 

S.W.E.E.P.S MINISTRIES 
 

STEWARDSHIP 
 
The Stewardship Committee carries out an ongoing, year-round program of 
education and action to lead the parish in the vocation of stewardship of 
God’s bounty. Their mission is comprehensive, including the application of 
Christian principles management of time, talent, service, witness, treasure, 
and creation. Examples include: 
 
• The Annual Pledge Campaign: Assist Stewardship Committee with bulk 

mailings, filing, and other assorted tasks.  
 

• Environmental Stewardship: Create awareness; mobilize parishioners and 
volunteers to promote environmental stewardship in the parish and 
community.  

 
• Speaking/Writing: Share your experiences, outlook, and opinions on what it 

means to serve and give.  
 
• Special Projects Fundraising Campaigns: Writing, event planning, mailings, 

publications, data entry, gift processing, etc. 
 
 

WORSHIP 
 
The Worship Committee assists the Rector in enriching worship, involving 
members of the parish in a wide variety of liturgical roles, and increasing 
participation and attendance. In carrying out its mission, the Worship 
Committee encourages creativity and artistic expression and supports 
educational opportunities that deepen understanding and appreciation of our 
liturgical and sacramental life. Examples include: 
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• Adult Choir: Lead the congregation in God’s praise through an array of 
exceptional music each Sunday and at special services.  

 
• Children’s Choir: An opportunity for kids to learn more about God and live 

out their faith through worship, friendships, and connection to church 
leaders. 

 
• Lector (Reader): Read the Scriptures, prayers, and psalms during worship 

service to the congregation.  
 
• Eucharistic Minister: Persons licensed by the Bishop to assist the celebrant 

in distributing the Eucharist (bread and wine) during the service.  
 
• Usher: Distribute the worship aides, seat people as necessary, take up the 

collection, and facilitate the flow of Communion lines.  
 
• Acolyte: Serve as a companion or helper to the clergy; perform a number of 

functions before, during, and at the close of the worship.  
 
• Altar Guild: Prepare the altar for the Eucharist, clean and care for the 

sanctuary, chapel and any other areas chosen for worship.   
 
• Bread Baker: Make bread for Sunday communion according to a recipe 

recommended by the church. 
 
• Chapel Guilds: Guilds may be appointed from time to time to assist with 

various ministries related to the Chapel of the Transfiguration and the 
Chapel of St. Hubert the Hunter. 

 
 

EDUCATION 
 
The Education Committee gives leadership and oversight to the Christian 
formation of people of all ages within the parish and the wider community. It 
ensures that teachers and leaders are recruited, trained, nurtured, and 
provided with resources in carrying out their ministries. Examples include: 
 
• Children’s Formation: Help children to grow in their faith. Assist with 

Children’s Chapel, After School programs, and other programs.  
 
• Youth Formation: Work on youth spiritual growth, provide guidance and 

support to ensure a safe and positive environment, assist with 
confirmation, small groups. 
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• Adult Formation: Leaders and teachers are always needed to assist the 
pastoral staff in leading faith journeys through programs, activities, and 
events. 

 
• Education for Ministry (EfM): Respond to the call to Christian service 

through study, prayer, and reflection. An EfM group consists of six to 
thirteen persons. 

 
• Sacred Conversations: Prepare annual forums to address theological and 

social topics in the parish and the wider community. 
 

 

EVANGELISM 
 
The Evangelism Committee gives leadership and oversight for ministries that 
attract, welcome, involve, and bless those seeking a relationship with Christ and 
his Church so that “all who seek, and even those who may not know they’re 
seeking, are invited, received in love, and supported in their ever-deepening 
journey into a closer relationship with God.” The ministry of evangelism 
includes communication with and involvement in the mission field at our 
doorstep and is as much concerned with attracting as it is with welcoming and 
spiritual support. Examples include: 
 
Greeter: Express God’s love by welcoming visitors, providing answers to 
questions and making guests feel relaxed and at home.  
 
Inquirer Classes: Work with clergy in offering The Discovery Series and other 
classes that assist people in exploring their relationship with God and the 
Church. 
 
Communications: Implement and oversee ideas and programs to invite, 
welcome, and engage visitors and members.  
 
Kitchen Guild: In support of events and activities where hospitality and food are 
important, to help manage the kitchen and its inventory, prepare, and organize 
food for pastoral care, outreach, and events.  
 
Coffee Hour: An ongoing organized effort to recruit members to be part of the 
tradition of fellowship and hospitality and host Coffee Hour. 
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PASTORAL CARE 
The Pastoral Care Committee gives oversight and organization to those 
ministries that provide for the care of members the parish and the community. 
Examples include: 
 
• Stephen Ministry: Provide Christian care to individuals who are 

experiencing difficulties in their lives.  
 

• Eucharistic Visitor: Persons licensed by the Bishop to take Holy Communion 
to ill and homebound members who are unable to regularly attend a 
Sunday service.  

 
• Healing Ministry: Minister to those in need of healing prayers during the 

Sunday service and other times.  
 
• Pastoral Visitor: Provide spiritual support to patients at St. John’s Medical 

Center and other facilities.  
 
• Caring Cooks: Prepare (or purchase) meals and deliver to those who are 

going through life events or difficult times. 
 
 

SERVICE 
The Service Committee, sometimes known as the Outreach Committee, gives 
oversight and organization to those ministries through which the parish 
extends its ministry to others beyond the congregation. Examples include: 
 
• Library Snack Program: Shop for, divide and deliver snacks to the library to 

help end childhood hunger in Teton County.  
 

• Browse ‘N Buy: Help process and sort donations, tag and shelve 
merchandise, clean and straighten up the store, and do other duties. 

  
• Cuba Mission: Help transform a small, deteriorated house in rural Cuba 

into a chapel for a community alive with hope and Holy Spirit.  
 
• La Gran Familia Orphanage: Ensure that children are well fed, clothed and 

educated in a loving and caring environment in Cuauhtémoc, Mexico. 
 
• Outreach Grants: Help administer grants to organizations that help to build 

healthy, safe, strong, and connected communities in Teton County. 
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ADMINISTRATIVE MINISTRIES 
 

THE FINANCE COMMITTEE 
 
The Finance Committee is the “ways and means” committee of the parish. It 
advises the Vestry regarding uses and sources of funds for operations and 
special projects. With the Rector, Staff, and Wardens, it prepares an annual 
operating budget (mission plan) to recommend to the Vestry each December 
and monitors the budget throughout the year, reviewing monthly financial 
reports that are generated by the Parish Administrator on behalf of the Parish 
Treasurer prior to the monthly meetings of the Vestry. It advises the Vestry on 
matters pertaining to the long-term financial direction of the parish, an 
annual audit, and funds solicitation and acceptance policies. 
 
THE HUMAN RESOURCES COMMITTEE 
 
The Human Resources Committee assists and advises the Rector in all aspects 
of professional and unpaid personnel resource management, develops and 
administers personnel policies for recommendation to the Vestry. 
 
THE BUILDINGS AND GROUNDS COMMITTEE 
 
Working with the Rector and Parish Administrator, the Buildings and Grounds 
Committee oversees the appearance and maintenance of all buildings and 
grounds of the parish, including new construction, renovations, and 
modifications. 
 
THE STRATEGIC PLANNING TASK FORCE 
 
The Strategic Planning Task Force is appointed by the Vestry to envision and 
describe programs and projects that further the missional objectives of the 
parish in the future. 
 
THE FATHER KEN ASEL EDUCATION ENDOWMENT COMMITTEE 
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The Fr. Ken Asel Education Endowment Committee is responsible for oversight 
of decisions that fulfill the objectives of the fund established in honor of Fr. 
Ken Asel at the time of his retirement.  
 
OFFICE ASSISTANTS 
 
Office Assistants support the parish staff with telephone and receptionist 
duties, folding, stuffing and organizing various publications, data entry, and 
various other administrative duties as developed by the Parish Administrator. 
 
AUDIO/VISUAL TECHNICIAN  
 
Audio/Visual Technician: Operate, monitor, and adjust audio and video 
equipment. Record speech, music, and other sounds on recording equipment. 
 
 

 

ELECTED BY THE ANNUAL PARISH MEETING 
 

THE ENDOWMENT COMMITTEE 
 
The Endowment Committee, elected by the Annual Parish Meeting, oversees 
management of endowment portfolio, develops and carries out a 
comprehensive plan for growing the endowment, and encourages planned 
giving. A detailed description of the responsibilities of the Endowment 
Committee is contained in the bylaws of the parish. 
 
DELEGATES TO DIOCESAN CONVENTION 
 
Diocesan Convention Delegates are elected at the Annual Parish meeting to 
attend convention and report back to the congregation on events, actions, and 
decisions that occur. Their duties are described in the Canons of the Diocese 
of Wyoming. 
 

 
 

 
 
 


